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STRESS AT WORK POLICY 
 
1.0 Introduction  
 
1.1 Warrington Borough Council is committed to ensuring the health, safety 

and welfare of all its employees. 
 

1.2 There is a legal requirement on employers to ensure that employees are 
supported when under stress and schools take reasonable, practicable 
steps to reduce the risk.  

 
1.3 Under the Health and Safety at Work Act 1974, employers have a general 

duty of care to their employees.  The UK Management of Health and 
Safety at Work Regulations 1992 outlines a specific duty to undertake risk 
assessments to identify potential risks, including stress. 

 
1.4 If stress in an employee goes unnoticed, it can lead progressively to a 

decrease in an individual’s performance, health and result in short or long 
term sickness absence. 

 
1.5 Illness caused through stress in work must be treated the same way as 

physical illness and must not be considered to be solely of a personal 
nature but also as a work-related issue. 

 
1.6 Stress comes under the remit of the Disability Discrimination Act and 

therefore Schools will be required to give serious considerations to 
workplace adjustments depending upon the cause of the stress.  

 
1.7  A reduction of stress within the workplace can result in fewer sickness 

absences, improved performance and lower staff turnover.  This in turn 
reduces costs associated with the reduced number of experienced 
teachers, arranging supply cover and recruitment and retention. 

 
2.0 Scope of the Policy 
 
2.1 The objectives of the policy are to ensure: 
 

• Employees do not suffer adverse health effects, due to exposure to 
high levels of stress at work; 

 
• Stress levels are monitored, and reduced to as low a level as 

reasonably practicable. 
 
2.2 The policy applies to all school based staff.  Although the Headteacher 

and Governors are responsible for the implementation of the policy, the 
Local Authority has a residual duty for ensuring that Governors and Senior 
Management Team meet their responsibilities.   

 
2.3 This policy links to the Absence Management policy and is designed to 

actively promote health and well being.  The School, Governing Body and 
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Local Authority actively support the policy to promote health and reduce 
stress. 

 
3.0 Definition of stress 
 
3.1 The Health and Safety Executive defines stress as: 
 

‘The adverse reaction people have to excessive pressure or other types 
of demand placed on them’ 

 
3.2 There is an important distinction between pressure, when if managed 

appropriately can be a positive state, and stress which, if not controlled 
and reduced to a tolerable level, can be detrimental to mental and 
physical health. This policy does not remove a manager’s right to 
manage. 

 
4.0 Use of the policy 
 
4.1 The principle responsibility for implementing this policy lies with Schools 

and training will be provided.  All staff, including members of the school’s 
Senior Management Team are responsible for identifying workplace 
stressors and someone should be named as responsible for undertaking 
risk assessments. 

 
4.2 The Local Authority recommends that risk assessments be carried out 

and/or coordinated by a nominated member of the Senior Management 
Team or other nominated person in the school. Risk assessments must 
be acted upon, reviewed and recommendations implemented. 

 
5.0 Effects of stress on the individual 
 

5.1 Different people will perceive different events as stressful and School’s 
must recognise that events will have different effects on different people. 

 
5.2 Stress maybe as a result of exposure to a range of work and/or personal 

demands, which in turn can contribute to a wide range of health issues.  
Stress becomes harmful when the pressure an individual is under 
exceeds their coping capacity.  The experience of stress on an individual 
may alter the way in which they think, feel, behave and may also 
produce changes in physiological functions.   

 
5.3 Stress may involve physical and behavioural effects on an individual in 

school, for example; 
 

� Raise in heart rate; 
� Conditions relating to skin and digestive system; 
� Headaches; 
� Increased anxiety and irritability; 
� Lower resistance to infections; 
� Impaired concentration levels and memory; 
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� Difficulty sleeping; 
� Aggression, either verbal or physical; 
� Impatience; 
� Reduction in attention span. 

 
5.4 The effects of stress are normally short-term, but when pressures are 

intense and continue for a period of time, the effects of stress can be 
damaging and in some cases lead to longer-term psychological problems 
and mental illness.   

 
6.0 Effects of stress on the workplace 
 
6.1 The effects of stress on an individual can produce a range of adverse 

effects on the school, staff, pupils and the Local Authority.   
 
6.2 These effects can include the following;  
  

� High levels of staff turnover, leading to loss of highly trained 
and valuable staff; 

� High levels of sickness absence; 
� Increase in accidents; 
� Inefficiency; 
� Lack of motivation and productivity; 
� Reduced communication with colleagues, pupils and parents; 
� Disruption of team work; 
� Poor interpersonal relationships. 

 
7.0 Responsibilities of Employees 
 
7.1 Experiencing stress is not unusual and there are steps that can be taken 

by an individual, when they are feeling under pressure or stressed, both 
in and outside of the work environment.  These could include; 

 
� Raising concerns initially with their line manager and 

identifying any stressors in the workplace and draw up a 
supportive action plan to address the issue; 

� Referral to Occupational Health for the counseling service; 
� Accept responsibility and work with others to resolve 

conflict and have a pro-active approach in communicating 
issues.   

� Aim to have a healthy life-work balance. 
� Contacting their trade union for advice/information. 

  
8.0 Responsibilities of the Governors and School 
 
8.1 The Governors and Senior Management Team of the school need to 

ensure that they have tried to reduce stressors in the workplace. This 
includes: 

 
8.1.1 Conducting and implementing recommendations of risk 
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assessments where stress has been identified or the position 
includes exposure to stressful situations. This should be 
conducted by the nominated person within the school and should 
take into account the working environment, support mechanisms 
in place, the organisation of work and the client group. Appendix 1 
should be used to record the risk assessment.  

 
8.1.2 Raise awareness of the stress at work policy and other related 

policies, such as Bullying and Harassment and Equalities and 
encourage staff to report any problems. 

 
8.1.3 Using effective communication with staff, particularly where there 

could be organisational changes. 
 
8.1.4 Set clear objectives and keep lines of communication open. 
 
8.1.5 Ensure that staff are fully trained to undertake their duties 

effectively and inform staff of development opportunities. 
 
8.1.6 Ensure the school has an agreed life/work balance policy in place. 

Monitor working hours and overtime to ensure staff are not 
overworked and ensure they take appropriate holidays. 

 
8.1.7 Publicise the usefulness of services offered by Occupational 

Health, such as counselling. 
 
8.1.8 Encourage face-to-face meetings to resolve any issues including 

management. 
 
8.1.9 Undertake a ‘stress audit’ within the school where stress is 

identified as a problem. This could be in the form of a 
questionnaire or interviews (group or individual) with staff. This 
can be used to identify problem areas in the school and underlying 
causes. Please contact Children’ Services HR for more advice on 
conducting a stress audit.  

 
9.0 Use of Occupational Health  
 
9.1 Where an employee is absent from work due to stress (either work or 

home related) than a referral should be made to Health in Business 
immediately to ensure the employee receives the support they require. 
This should be done by contacting the School’s HR contact. 

 
9.3 Support could include: 
 

• Counselling sessions for the employee; 
• Assessment of an employee’s fitness to work; 
• Reports from Occupational Health will indicate what specifically 

is causing the stress and will indicate workplace adjustments to 
facilitate a return to work (e.g. phased return).  



APPENDIX 1 

 

MANAGEMENT OF HEALTH AND SAFETY AT WORK REGULATIONS 
RISK ASSESSMENT 
 
NAME(S) OF ASSESSOR(S): %%%%%%%%%%%%%%%%%%%..  DATE OF ASSESSMENT: %%%%%%%%%%%. 
 

 
DEPARTMENT: :::::::::::::::::::::::.            GROUP/SECTION: :::::::::::::. 
 
ACTIVITY AND WORKPLACE: :::::::::::::::::    LINE MANAGERS SIGNATURE: :::::::::::::: 
 

NO. Potential Hazards Who is 
affected? 

A    X    B C Control Measures to 
Eliminate/ Minimise the Risk 

Further Action 
Required? 

Hazard 
Rating 

Likelihood (AXB) 
Risk 

 
Example. 
 
 
 
 
 
 

  
Staff may feel unclear 
about exactly what is 
expected of them, 
especially in times of 
change when a clear 
definition cannot be 
given. 

 
All Staff 

 
2 

 
3 

 
6 

 
Set clear objectives.  
Managing change is to be a 
continuous process (ongoing 
methods of communication 
should be established and 
maintained) and follow 
through.  Involve staff as much 
as possible in the design of 
new systems, procedures and 
processes. 

 
Keep lines of 
communication 
open.  If training 
is required inform 
staff of how to 
nominate 
themselves for 
relevant training 
courses. 
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Example. 
 
 
 
 

 
Personal relations are 
sometimes strained.  
Personality clashes 
exist between other 
staff/management. 

 
All Staff 

 
2 

 
2 

 
4 

 
Ensure staff are 
made aware of the 
Harassment and 
Bullying Policy and 
where a copy can 
be obtained. 

 
Develop and include team 
building exercises in team 
meetings and ensure face to 
face meetings to aid 
understanding and 
communication. 

 
 
 
 
 
 
 
 

       

 
 

Hazard Ratings (A) 1. Minor Injury 

2. Major Injury 

3. Serious Injury/Death 

Likelihood (B) 1. Unlikely 

2. Possible 

3. Probable 

Risk Priority 
(C) 

1-3 = Low 

4-6 = Medium 

7-9 = High 

Note: If risk (C) is above 4,  

REVIEW CONTROL MEASURES 

THE RESULTS OF THIS ASSESSMENT MUST BE AGREED WITH RELEVANT STAFF.  THE RISK ASSESSMENT WILL NEED TO BE REVIEWED ANNUALLY UNLESS THERE IS A CHANGE IN 
EQUIPMENT, STAFF, PROCEDURES, OR FOLLOWING AN ACCIDENT AND MUST BE REVISED IF NECESSARY. 

Review 1 Review  2 Review 3 Review 4 Review 5 

Date & Initial Date & Initial Date & Initial Date & Initial Date & Initial 

 


