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	Name of  Subject / Aspect Leader
	

	

	Subject Area
	


Date:  
	
How would you rate your subject’s improvement during the last 2 years?

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate


How do you know?

What has improved most, and why?

What still needs improvement, and what action is being taken?

	How well do pupils achieve in your subject? (Include SEN/EAL/A & T/gender)

Include evidence for each Key   Stage

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate


How do you know?

In which aspects and stages do pupils do best, and why?
In which aspects and stages is improvement needed, and what action is being taken?
Is there evidence of differential achievement according to gender, ethic background or other grouping and, if so, what action is being taken?

	How well are pupils’ attitudes developed in your subject?

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate


How do you know?  .

Which are the strongest aspects, and why?

What most needs improvement, and what action is being taken?

	4a
How effective are teaching and learning? (may need breaking down into Key Stages)

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate


How do you know?

Which are the strongest features of teaching and learning, and why?

What aspects of teaching and learning most need improvement, and what action is being taken?

	4b
How effective is assessment of your subject?  (How does it happen and what use is made of the information)

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate


How do you know?

What are the strongest features of  assessment?

What aspects need improvement, and what action is being taken?

	5a
How well does the curriculum meet pupils’ needs?  (Refer to Inclusions groups)

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate


How do you know?

What are the best and most innovative aspects of the curriculum, and why?

Which areas of the curriculum need improvement, and what action is being taken?

	5b
How well do resources meet the needs of the curriculum?

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate


What are the best features and their impact?

What aspects need improvement, and why? 
	How well does the school work in partnership with parents, other schools and the community?

(If this relates to your subject)

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate


How do you know?

Which are the strongest features, and why?
What most needs improvement, and what action is being taken?

	8a
How effective is the leadership and management of your subject?

	
	1
	2
	3
	4
	

	Evaluation:
	Outstanding
	
	
	
	
	Inadequate


How do you know?

What are the notable features of your leadership and management ?
	8c
What are the most significant aids or barriers to raising achievement in your subject?


What are the most significant aids?
What are the most significant barriers, and what is their effect?


